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Relevant background
DTU 2008 - … TUB 2018 - …

Head of department, DTU 
Management Engineering
• 250+ staff
• Heavy on teaching
• Top rated reaserach (e.g., QSA, OR)
• Large externally funded resaerch

budget
• Heavy on public sector consulting
• Executive teaching portfolio 

Berlin University Alliance, Speaker 
Obj. 4 “Promoting talent”
• Approx. 20 mio EUR budget
• PhD to full professor development

…
• Tenure-Track evaluation at faculty 

of TU Berlin



Motivation for DTU Career Guide for talent 
evaluation and TT

• provides an overview over performance areas relevant to 
scientific staff

• serves as a starting point for discussions between 
employee and manger about performance expectations

• gives inspiration for how to further develop a researcher 
career at DTU, as it suggests examples of potential 
activities in the different performance areas (research, 
teaching, research-based advice, and innovation)



The Career Guide is not…

• a check list determining progression to next career level or 
salary increase

• a comprehensive or closed list of all possible activities
• prohibiting individual early career researchers to pursue 

activities listed under more advanced career steps 



Performance areas and progression levels 5

Research
Post doc, Assistant professor, Researcher

Associate professor, Senior researcher – Stating level (1)
Associate professor, Senior researcher – Consolidator level (2)

Associate professor, Senior researcher – Advanced level (3)
Professor

Education

1. Starting level
2. Consolidator level
3. Advanced level

Innovation

1. Starting level
2. Consolidator level
3. Advanced level

Scientific 
Advice

1. Starting level
2. Consolidator level
3. Advanced level



Associate Professor (starting level) – research 
performance areas and expectations
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Teaching – performance areas and progression 7



(my) Learnings 8

• Clear communication about the competitive nature of TT 
(which is backed-up by real numbers, now and history)

• Competitive and fair academic career path only work in a 
context of serious mentoring (i.e. academic leadership)

• Min. 2-step decision process (linked to clear KPI at 
leadership level)

• Never exercise an algorithm…


